The Commercial

Property Intelligence
Playbook

Smarter Spaces, Stronger Returns
Al-Powered Insights from StrataVision



Contents

© Introduction

® The New Rules of Property Management

©® Core Capabilities that Unlock Insights

0 Safety as a Strategic Advantage

@ Operational Excellence Through Al

® Empowering Tenants with Data

O The Playbook in Action: Step-by-Step Implementation

O Next Steps









Core,Capabilities that
Unlock Insights

With StrataVision, data becomes a living asset, guiding how
you design, lease, and operate your property.

Visitor journeys are mapped in detail, revealing movement patterns, dwell
times, and engagement hot spots. This enables smarter space planning,
identifying areas that attract attention and those that need rethinking.
Heatmaps bring clarity to zone utilization, guiding decisions from long-term
leasing to short-term activations like pop-ups and seasonal events, ensuring
every square foot works harder.

Demographic engagement data helps tailor amenities, events, and
promotions for maximum impact. You can schedule activities for peak traffic

periods, adjust layouts to improve flow, and validate the ROI of marketing
events with clear, comparative benchmarks.




Safety as a Strategic j

Advantage

In today’s market, safety isn’t just about
meeting compliance—it's a competitive
differentiator. Guardian IQ, StrataVision’s
advanced safety platform, transforms
security from a back-office function into a
visible, confidence-building feature of your

property.

Real-time detection capabilities identify
incidents the moment they occur, whether
it’s a slip-and-fall, unauthorized access, or
suspicious behavior in low-visibility zones.
Immediate alerts allow staff to respond
before issues escalate, building trust with
both tenants and visitors.

This proactive protection extends to
temporary installations such as pop-

up activations or outdoor events, where
protecting people and assets is critical to

both reputation and revenue.




Operational Excellence Through Al

Efficient operations are the quiet driver of profitability. StrataVision enables
property teams to shift from fixed schedules and reactive maintenance to
predictive, demand-based operations.

Maintenance can be scheduled based on actual wear and usage patterns,
reducing downtime and avoiding unnecessary interventions. Staffing can be
aligned with real-time and forecasted visitor traffic whether driven by anchor
tenants, holiday shopping peaks, or special activations like marketing events.
Thus, ensures coverage when it's needed most and eliminating waste during
slower periods.

The result is a leaner, more responsive operation that cuts costs while
improving the overall tenant and visitor experience, a rare combination that
directly supports net operating income.

Empowering Tenants with Data

When property managers share anonymized, actionable
intelligence with tenants, they become more than landlords,
they become strategic partners.

Retailers can tailor store layouts and window displays based on proven
traffic flows. Event partners can assess the performance of pop-up spaces,
timing activations for maximum engagement and measuring their impact
on sales. Co-marketing initiatives can be designed using insights into cross-
visitation patterns, increasing both exposure and conversion.

These collaborations strengthen relationships, improve tenant satisfaction,

and make retention far more likely.







